
In the Netherlands, CB (‘Centraal Boekhuis’ meaning 
Central Book House) is the largest intermediary 
between publishers and bookshops. It stocks almost 
all books published in the Netherlands. Such a large 
stock also provides a lot of data. To analyse this 
data, CB turned to E-mergo in 2018. “The Oracle 
environment we had at that moment, no longer 
suited our needs. So, we started looking for an 
alternative,” says Martijn Matena, Product Owner at 
CB.

Over 1000 publishers and 1500 booksellers are 
affiliated with CB, which has over 120,000 different 
titles in stock. This stock provides a large amount of 
relevant data for the publishers. Until 2018, CB used 
OBIEE, the Oracle Business Intelligence Suite Enterprise 
Edition, to analyse that data. But it had become 
outdated, making it increasingly difficult for them to 
prepare reports. The alternative – developing a new 
solution – would take up too much time and money. 
To make matters worse: Oracle stopped supporting 
the tool. This caused CB to start looking for a new 
solution and in this process, they came across E-mergo.

“Qlik Sense’s way of data modelling 
suited CB. It works intuitively for 
customers. Publishers can gain 
insight into their performance with 
just a few clicks. And the licensing 
model was a good fit. That was the 
deciding factor for us.”

Martijn Matena,  
Product Owner

CB helps publishers make datadriven 
decisions 

CB



Solution Overview Choosing an intuitive solution
Just when Martijn joined CB towards the end of 
2018, the organisation decided it needed a new data 
visualization solution. After comparing several tools, 
Qlik Sense was chosen. “Qlik Sense’s way of data 
modelling suited CB,” concluded Martijn. “It works 
intuitively for customers. Publishers can gain insight 
into their performance with just a few clicks. And the 
licensing model was a good fit. That was the deciding 
factor for us.”

With Qlik Sense, publishers receive an up-to-date 
overview of their sales, turnover, stock and costs. 
For example, they can see how long their titles have 
been in stock, which titles are doing well and which 
are underperforming. In cases where a title sells so 
well that it can be expected to run out of stock within 
two weeks, the publisher receives a notification so it 
can decide if they want to reprint. When a book sells 
poorly, the publisher may choose to print-on-demand 
to reduce inventory costs. Next to this, users receive 
data about the amount of copies that are sold sold 
per book, and by which bookshops. The top-ten book 
sales are immediately shown in Qlik Sense. By logging 
into CB’s analytics environment, the publisher is 
provided with a complete overview of their own data. 
Additionally, they can receive periodic reports with the 
NPrinting tool. 

Useful insights for CB
Publishers that work with CB gain insights from Qlik 
Sense, but also CB also uses Qlik Sense for their own 
internal processes. “We can calculate, for example, 
how many people we need on the shop floor to run a 
certain production. And if a machine fails, Qlik Sense 
helps us to adapt by re-routing processes.” Currently, 
CB is also developing an analytics environment for 
booksellers. This new environment will be launched 
soon.

Juriaan Hensbroek works as a Business Intelligence 
Consultant at E-mergo and started working for CB 
with the help of his colleague, Steven Brusse. “CB has 
its own BI team consisting of three people, which - 
together with Martijn - could work independently with 
the tool. They develop the dashboard themselves. I 
mainly supported them by providing them with advice. 
The goal was to make the team independent so that 
they were no longer require external consultants like 
me. At the start of the project, I gave training in all 
facets of Qlik Sense: about the management console, 
optimizing the settings and how to develop in Qlik 
Sense. This took about two weeks. It helps that the 
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structure and programming language of Qlik Sense is a 
lot simpler than OBIEE. After the training, I mainly had 
a coaching role.”

Online manual
When publishing books, publishers often base their 
decisions on experience and gut feeling, and not 
always on data. “With Qlik Sense we can confirm or 
challenge that experience and that feeling with data. 
Qlik Sense is a very intuitive tool that helps them to 
gain as much insights as possible in as little time as 
possible,” says Martijn. To introduce the target group 
to the solution, he invited publishers in groups of three 
to attend a demo where they could get familiar with 
the dashboard. Next to this, an online manual has been 
developed for the less technically skilled employees. In 
essence, this is a layer on top of the Qlik Sense solution 
with info balloons that guide the user in his or her 
actions. “Qlik Sense works different to what publishers 
were used to from OBIEE. That was fine with them, 
but they didn’t want to go backwards and wanted to 
keep their old reports. After the demos and workshops, 
a large part of the publishers started working with 
analytics from CB.”

Publishers can choose from two licences: with the 
regular licence, they can view their data via Qlik Sense 
on the CB website. They log in to their dashboard and 
reports. With a Pro licence, they can also make some 
adjustments themselves, create graphs and are able to 
add data to the dashboards. The Qlik Sense licence is 
based on a monthly fee per user. Martijn: “CB has the 
vision that it doesn’t want to be behind more than one 
release of Qlik Sense. We do this to ensure that the 
latest Qlik developments are available in our Analytics 
environment.”

Healthy business operations
CB’s interest in using Qlik Sense is that it helps 
publishers to achieve healthy business operations. 
Martijn explains: “The number of items is growing 
rapidly while order units are getting smaller. This is 
making it even more important to make conscious 
choices. For example, by getting rid of stock in time and 
switching to print on demand.”

Martijn is very pleased with the collaboration with 
Juriaan and his predecessor, Steven. “We still keep in 
touch. We often spar about what else can be done. 
Juriaan is very open and easily approachable. If you 
email him with a question, he will not immediately 
start charging you at an hourly rate. Juriaan and Steven 
are passionate professionals who love figuring things 
out and they transfer that passion to the entire team. 
That’s why we are starting to get enthusiastic too. It is 
nice that they have an open attitude: they go after it 
and figure it out.”

Future perspective
The next step that the BI department wants to take is 
to improve the data warehouse. This is an important 
step before you start to build dashboards. Hereby 
data is gathered from source systems via ETL (Extract, 
Transform and Load). Martijn: “It actually comes 
down to tidying up the data flow so that you get 
fewer disruptions and better data quality.” Another 
improvement that is in the works is the creation of 
an analytics environment for publishers that not only 
contains CB data but also data from other distributors, 
giving them a single point of truth. “Publishers will be 
able to add their data and get an even more complete 
overview of their business operations. We are happy to 
help them with that.”
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About E-mergo

The name E-mergo is derived from the Latin proverb
‘Luctor et emergo’ (I struggle and emerge). In Zeeland
this signifies winning the battle against water. Obviously, 
we do not battle water, but we do make sure that
companies keep their heads above water in the growing
stream of data. Working from the motto ‘Manage your
data, innovate your business’ we help you to get the
most out of your data. 

We do this using software from Qlik, Microsoft, Men-
dix and TimeXtender, for which we provide software, 
training, consultancy and support. Together we will help 
your company to create new business models and to 
reduce costs.

www.e-mergo.nl


