
Vesteda is a Dutch residential investor in mid-market 
rental properties in metropolitan regions. The company 
invests funds from institutional investors, such as pension 
funds and insurers. Vesteda was looking for a way to 
make better use of the large amount of data it has at its 
disposal, to improve its services. “Thanks to the transition 
to TimeXtender, we were able to automate the manual 
activities that we currently perform in five different 
modules,” says Jelle Vegter, team lead BI & Data Science at 
Vesteda.

At the end of 2020, Vesteda had invested a total of almost 
8.2 billion euros in Dutch residential real estate. The rental 
portfolio comprises more than 27,400 homes. These 
homes are mainly located in economically strong areas and 
metropolitan regions. Such a large portfolio also includes 
a lot of data. By combining the data from the financial 
systems with data from a variety of other sources, the home 
investor can draw meaningful conclusions. Until a year ago, 
this was done via a labour-intensive process involving five 
different modules. Not only did this take a lot of time but the 
approach was also prone to errors.

“My first impression was that 
TimeXtender could automate 
many of our processes that 
were time consuming and error-
prone.”

Jelle Vegter, 
Teamlead BI & Data Science

Vesteda makes better decisions by 
analyzing data on housing stock

Vesteda





Solution Overview TimeXtender as process accelerator and orchestrator
Considering the disadvantages of the old approach, it should 
come as no surprise that Jelle Vegter had been developing 
a new data warehouse for some time. A former colleague 
introduced him to E-mergo as a potentially interesting 
party to contact: “I wasn’t looking for new software at 
the time, but I wanted to get acquainted anyway. My first 
impression was that TimeXtender could automate many of 
our processes that were time consuming and error-prone 
when done manually. To validate this assumption, I asked 
my developers to analyse the product more closely: Can 
TimeXtender help us to speed up processes? Does it do 
what it is supposed to do? In practice, TimeXtender works 
like an orchestrator: we still have five modules, but instead 
of having to log into all five, we log into TimeXtender and 
control the modules from there.”

In these first conversations, consultant Ruairidh Smith 
was also involved. Smith knows the program down to the 
smallest detail. “Data is becoming increasingly important 
for many companies. When different sources have to 
be unlocked, it is no longer practical to extract the data 
manually. You have to automate this. Our starting point 
is that the client has the most substantive knowledge 
about the value of the data in its possession and that we 
master the skills to manage that data and extract value 
from it. In this area, TimeXtender is the best solution. With 
TimeXtender, the various departments within the company 
gain more insight. For example, the finance department 
can assess the financial performance and management can 
assess good and suboptimal performances and pinpoint 
areas that need closer attention.”

Quick implementation
After the first meeting in June 2020, Vegter starter the 
internal procurement process to obtain approval for 
the switch. E-mergo helped Vesteda in several areas. 
For example, the configuration, advice about the 
implementation of TimeXtender and training of staff. 
Because of Corona, the training sessions took place via 
Teams. Smith: “On average, the lead time for such an 
implementation is about 10 to 25 days, depending on the 
challenges that you encounter along the way. The ultimate 
goal for Vesteda is that employees learn how to work 
properly with TimeXtender so that they have to outsource 
fewer tasks to us. At the moment we only occasionally get 
questions about details, which is precisely what we want and 
how such a project should go. Next to that, we like to keep 
our clients informed about new features so they get even 
more value out of their data.”

In September, just after the summer holidays, Vesteda 
started the training sessions with five staff members. In 
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Challenges
• The old data warehouse took a lot of time and 

was prone to errors. 
• The old data warehouse was manually filled from 

five systems: ERP system, CRM system, valuation 
management system, scenario analysis system 
and the Master Data Management Files.

• The desire to set up a data foundation to facilita-
te data-driven work.

Solutions & benefits
•   TimeXtender has been able to automate a 

number of processes that were still manual and 
time-consuming at the time. 

•  TimeXtender works as an ‘orchestrator’ that 
controls the five existing Vesteda modules.  

• Lead times from application to going live are 
much shorter. 

• The data warehouse provides a lot of insight 
into data and meets strict privacy and security 
requirements. 

• Better insights and decisions through data-driven 
work.

• Self-reliance by trained employees who can get 
started with TimeXtender themself. 
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June of this year, three new employees followed a training 
course. Vegter: “In January 2021 we first used TimeXtender 
alongside our old system for a while. We have built 
everything in parallel in TimeXtender to demonstrate the 
accuracy of the new system. In February, we completely 
switched to TimeXtender. We signed a three-year license 
for it with E-mergo and they are still available to answer any 
questions.”

Complete insights into the portfolio
TimeXtender collects data for Vesteda every day from five 
systems and puts it in the data warehouse in such a way 
that Vesteda can properly handle that data and prepare 
reports. Those five systems currently comprise an ERP 
system, CRM system, valuation management system, 
scenario analysis system and the Master Data Management 
Files. “We use these MDM files to manually put things in 
the data warehouse,” Vegter explains. “We will probably 
open up even more sources in the future. These can also 
include external online sources such as the Dutch Bureau of 
Statistics (CBS) and the Land Registry (Kadaster).”

The data warehouse provides Vesteda with many useful 
insights: “For example, operational data such as how many 
homes have been rented out? Or the number of homes that 
have become vacant. We also extract financial data and we 
use much of the information about the homes for analytics. 
We have almost 28,000 homes, but what type of houses? 
How many square meters in total? How many square meters 
do the living room, bedroom and kitchen have? What is 
the energy label? How has the rent developed in recent 
years? What are the customer satisfaction figures per type 
of home? How many breakdowns have been reported? 
How many complaints and how many repair requests? For 
this, we only use data that cannot be retraced to individual 
persons and of course we meet the strict requirements for 
privacy and security”

TimeXtender is the tool that extracts the raw data from the 
systems via ‘extract, transform and load’ (ETL) and then 

prepares the data in such a way that analysts can handle it 
well. Vegter: “TimeXtender itself is not a visualization tool. 
The data is transferred to another system where the analysis 
and reports take place. We mainly deliver the dashboards via 
Power BI and analytics with Excel, Python and via machine 
learning models.”

Cheaper, faster and better
What does Vegter think of the collaboration with E-mergo? 
“Very good, we always received quick responses, even to 
short questions. Communication went well and I have to 
say: there is a lot of expertise at E-mergo. And if it happens 
to be that they cannot deliver the answer immediately, 
they reach out to TimeXtender to help us further.” Smith 
also experiences the collaboration as very pleasant. “The 
training courses went very well, partly because the Vesteda 
employees picked things up very quickly. They asked good 
questions and approached it in a structured manner. The 
process went well, a precondition for a good result. For any 
complex questions, I was everyone’s source of information. 
I provide training and provide advice in the field of 
infrastructure.”

Vegter is also satisfied with the result: “In short, this 
solution is cheaper, faster and better for us. We can develop 
faster, our lead times have become much shorter.” The 
development will also continue at Vesteda: “We will certainly 
expand the data warehouse even further, we want to unlock 
more sources and create more dashboards and reports. At 
Vesteda, we believe and expect that if we handle data well, 
we can make a difference. We get better insights and make 
better decisions when we work data-driven. Moreover, with 
this tool, we can go much further than just the financial 
systems. The power of a data warehouse is that you combine 
different data sources. How are things going financially with 
products that have high or low customer satisfaction? How 
do houses perform in different cities? The power of a data 
warehouse is that you can skilfully combine a lot of data 
from different systems to perform in-depth analyses.”
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About E-mergo

The name E-mergo is derived from the Latin proverb
‘Luctor et emergo’ (I struggle and emerge). In Zeeland
this signifies winning the battle against water. Obviously, 
we do not battle water, but we do make sure that
companies keep their heads above water in the growing
stream of data. Working from the motto ‘Manage your
data, innovate your business’ we help you to get the
most out of your data. 

We do this using software from Qlik, Microsoft, Men-
dix and TimeXtender, for which we provide software, 
training, consultancy and support. Together we will help 
your company to create new business models and to 
reduce costs.

www.e-mergo.nl


